


What  is Marketing?

• Messaging

• Objectives

• Research

• Audience

• Budget

• Implementation

• Evaluation

• Branding

• Campaigns

• Strategy

• Analysis

A plethora of communication tactics, which will 

likely include some or all of the following:



What is Marketing?

Simply, the goal is to:

• Deliver a Message
– Keep it simple

– Try to avoid jargon and acronyms

– Focus on your developer / borrower, i.e.
• What is a Revolving Loan Fund?

• How can it help me?

• How can I get it?

• Define your Audience
– Who will gain?

– Where are they?



What is Marketing?

• How will you do it?
– Tactics

– Budget

– Internal vs. External

– Media Plan

• Evaluate - Did it work?
– Did you implement the program successfully?

– Have your properties been sold and developed?

– Did you receive additional grants?

– Have you received positive testimonials?

– Is your community supportive?



What are we Marketing?

• Brownfield Program - In order to effectively market 

Brownfield properties, you must be prepared to market 

your Brownfield program and the incentives it can 

provide

• Brownfield Property Inventory - Your authority may 

have identified an inventory of Brownfield properties, 

which you wish to market

• TIF

• MBT Credits

• RLFs

• Assessment 

Grants



What are we Marketing?

• Available Properties – don’t limit your marketing 

efforts or focus only on your Brownfield program

– Almost all Brownfield projects are layered with a 

number of incentives

– Greenfield property marketing can draw interest –

Brownfield incentives can steer developers to sites 

they may never have considered



What are we Marketing?

• Community Support - Your Community’s 

interest in attracting economic growth & 

Brownfield Redevelopment

• Sustainability and Reuse – Efforts at the 

“greening” of Brownfields (packet for developers)



Jackson County Brownfield 
Redevelopment Authority (JCBRA) 

Organization

• Authority of Jackson County Established in 1999 

under the Brownfield Redevelopment Financing 

Act (Act 381 of 1996, as amended) 

• Staffed contractually by The Enterprise Group of 

Jackson, Inc. (EG)



Jackson County Brownfield 
Redevelopment Authority (JCBRA) 

Organization

• EG Director of Economic Development serves 

as Executive Director of the JCBRA

• Staffing affiliation and County of Jackson (and 

other municipality) support to the EG serves to 

enhance marketing efforts far beyond 

Brownfield-only promotion



Tools for Marketing

• EG Website – Consulted with local marketing 

communications firm, RJ Michaels, to totally revamp 

The EG’s delivery of information, message and 

branding, resulting in the following awards:

– 1st place for communities with population greater than 

100,000 in a Michigan Economic Development Association 

Web site Competition, 

– 2nd place Award for Overall Marketing Program by The Mid-

American Economic Development Council, and a 

– Silver Award for the 2007 Manny Awards.



Tools for Marketing

• EG Website 

– Brownfield Program

• Tools

– Federal, State and Local Incentives 

• FAQ



Tools for Marketing

• EG Website 

– Brownfield Program

• Priority Sites

– Former Plastigage Site 

» 2917 Wildwood

– Poster – 4’ x 7’

– Property Information

– Plastigage Brownfield Plan



Tools for Marketing

• EG Website 

– Brownfield Program

• Related Links

– Michigan Dept. of Environmental Quality (MDEQ)

– Michigan Economic Development Corporation (MEDC)

– U. S. Environmental Protection Agency (US EPA)

– National Brownfields Association (NBA)

– Brownfield Conference Information (link to 2009 National 

Conference in New Orleans)



Tools for Marketing

• EG Website 

– Brownfield Program

• Board of Directors

– Board Member Names

– Links to

» 2008 End of Year Report

» 2009 Scope of Work



Tools for Marketing

• EG Website 

– Property Database

• Local listings – search tool

• CPIX – link on Site Search page

• MEDA Certified Business Parks

• Select sites with MEDC



Tools for Marketing

• EG Website 

– Incentives & Financing



Tools for Marketing

• Collateral Materials

– EG Brochure

• Digital

• Link to website

• Hard copies

• Folders



Tools for Marketing

• Collateral Materials

– Brownfield Flyer



Tools for Marketing

• Newsletter – EG launched our first semi-monthly 

e-newsletter in August 2009



Tools for Marketing

• Print advertising in publications

– Higher cost

– Must Evaluate ROI – we’ve not had

much success

• Press Releases

– Projects 

– Grant Awards - ’Field of Dreams’ 

article



Tools for Marketing

• Email Distribution Lists and ListServes to 

Targeted Audiences

– Retention visit clients – 262+

– JAMA Members List

– JAMA Promotional List – 3,000+



Tools for Marketing

• Local Road Show – Power Point Presentations 

geared to targeted audiences

– Realtor’s Associations

– Lenders

– Taxing Entities

– Service Clubs



Tools for Marketing

• Community Involvement and Education 

Efforts

– JCBRA Task Force – local partners involved in 

Brownfield activities

• Receive JCBRA Correspondence

• Attend meetings

• Provide collaborative services i.e. Land Bank Authority; 

Workforce Development (SCMW!)



Tools for Marketing

• Brownfield Success Tour - A 2006 bus tour 

organized by the City of Jackson BRA



Tools for Marketing

• Word-of-Mouth / Networking

– MEDC Business Development Managers (BDMs) –

Jackson County’s is Ed Reed

• Conducts Retention Visits with local partners

– MEDC CATeam  Community Assistant Specialists –

Jackson County – Deborah Stuart

• Communicates new programs & incentives

– Local and State MDEQ Officials



Tools for Marketing

• Consultant Referrals –

– Expectation for EPA Grant consultants to refer 

developers - Jackson County – Envirologic 

Technologies

– Contract for Marketing efforts through EPA Grant 

Community Involvement Budget



Tools for Marketing

• Brownfield and Economic Development 

Events

– National Brownfields Conference Transaction Forum

• Poster

• Flyers

– Brownfield affiliations, i.e. MI Chapter of the National 

Brownfield Association



Tools for Marketing

• Contact Management System to Track 

Communications & Inquiries

– Developed a Scorecard reporting and contact 

management system through Microsoft Office XP 

Professional 2007’s Business Contact Manager

• Track property and Brownfield Redevelopment inquiries

• Record Retention Visit Data

• Conduct Marketing Campaigns



In Summary

• Engage your authority members

• Authority members engage with staff and the 

community

• Rely on your environmental consultant for 

education, technical guidance and client referrals

• Promote, promote, promote – especially to local 

developers



In Summary

• Procure a professional marketing firm if funds 

allow

• Provide customer service & be responsive

• Seek technical tools to make your job easier and 

help you track your successes and challenges

• Hope our economy rebounds vigorously!



Contact Information
Amy L. Torres

Director of Economic Development

The Enterprise Group of  Jackson, Inc.

517-788-4455, Ext. 107

atorres@enterprisegroup.org

www.enterprisegroup.org

www.selectjackson.com
Presentation available at:

http://www.enterprisegroup.org/brownfield-redevelopment-authority

mailto:atorres@enterprisegroup.org
http://www.enterprisegroup.org/
http://www.selectjackson.com/

